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A  Citizen's  Guide  to  Boston's  Boulevards 


Boston's  boulevards  are  the  main  streets  of  the  City's  neighborhoods.  These 
streets  serve  as  the  main  arteries  of  the  City's  transporation  system  and  are  a 
focus  of  neighborhood  life,  activity  lined  with  buildings  which  provide  services  to 
surrounding  areas.  These  main  streets  are  the  faces  the  neighborhood  offers  to 
the  outside  world.  This  means  they  have  a  particular  visual  prominence  and  as 
such  need  particular  care. 
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The  revival  in  residential  neighborhoods  throughout  the  city  is  cause  for 
celebration.  However,  this  revival  has  not  been  seen  in  the  character  of 
neighborhood  mainstreets.  These  streets  remain  burdened  by  years  of  neglect. 
Many  have  lost  the  intimacy  that  characterised  them  as  neighborhood 
commercial  and  social  centers.  Overwhelmed  by  the  car,  inundated  by  parking 
lots,  they  have  a  bleakness  which  casts  a  shadow  over  the  attractive  residential 
streets  that  they  serve.  Recapturing  these  main  streets  as  vital  and  attractive 
centers  of  community  life  is  a  significant  challenge 
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A  Vision  for  the  Avenue 

Dorchester  Avenue  serves  as  a  "front  door"  for  surrounding  neighborhoods.  The 
character  of  the  Avenue  reflects  on  the  character  of  these  neighborhoods:  an 
attractive  character  can  be  a  source  of  pride,  an  unattractive  character  casts  a 
shadow  over  surrounding  areas. 

At  its  best  the  Avenue  is  an  attractive  pedestrian  environment  with  fine  open 
spaces  and  attractive  landmark  churches  and  public  buildings;  its  fine,  tree- 
lined,  sidewalks  are  lined  with  handsome  residential  and  commercial  buildings, 
few  of  which  are  more  than  three  stories  in  height.  At  its  worst  the  Avenue  is 
dominated  by  the  car;  parking  lots  and  vacant  lots  rather  than  buildings  form  its 
edges;  excessive  signage,  badly  designed  buildings,  billboards,  and  other 
intrusive  elements  create  a  chaotic  and  unattractive  place. 

Creating  the  best  future  for  Dorchester  Avenue  means  building  on  its  present 
assets;  peeling  away  the  layers  of  unattractive  signage  and  poorly  designed 
facades  to  reveal  the  attractive  underlying  character  of  the  neighborhood's 
architecture.  Where  new  development  occurs  it  must  respect  the  Avenue's 
traditional  role  as  a  neighborhood  Main  Street  which,  unlike  a  suburban  "strip," 
is  primarily  a  place  for  people,  not  cars.  Building  on  this  understanding  means 
encouraging  new  development  which  fronts  directly  onto  the  street  with  parking 
located  behind,  avoiding  the  creation  of  an  a  Avenue  lined  by  parking  lots. 
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Objectives  for  public  and  private  sector  improvements  to  the  Avenue  should 
respond  to  the  following  objectives  which  are  essential  building  blocks  for  a 
reborn  Main  Street: 

•  New  buildings  should  where  possible  be  planned  to  face  directly  onto  the 
street  with  parking  located  behind. 

•  Building  height  restrictions  will  ensure  new  development  will  not 
overwhelm  the  Avenue's  existing,  predominantly  one  to  three  storey,  building 
stock. 

•  Parking  areas  if  located  at  the  street  edge  should  be  screened  from  the 
Avenue  by  walls,  fencing,  and  or  landscaping. 

•  Design  character  and  materials  of  new  buildings  and  all  facade,  storefront 
and  signage  improvements  should  be  compatible  with  the  Avenue's  existing 
character. 

•  Building  facades  and  storefronts  mustbe  open  and  welcoming  to  create 
an  attractive  street,  and  should  avoid  smalirwmdows\and  blank  walls  facing  the 
street.  "~J        "!xv^*^e^' 

•  Signage  must  enhance  not  detract  from  building  character,  present  a  simple 
clear  message,  and  should  be  carefully  located  to  avoid  obscuring  important 
architectural  features. 


•  Billboards  should  be  removed-symbols  of  suburban  strips  not  Main  Street. 


possible  illustrations  for  this  section  Include: 

1.)  Photograph  of  fine  commercial  building  along  street  edge  with  parking 

behind caption  reads:buildlngs  making  streets  .  .  .  with  parking 

located  behind  .... 

2.)  Photograph  of  recent  successful  facade  Improvement caption 

reads:  facades  that  are  open  and  welcoming  .  .  .  .and  avoid  blank  walls  to  the 

street  .  .  . 

3.)    Photograph  of  recent  successful  signage  Improvement caption 

reads:  Signs  that  present  a  clear  message  ,  do  not  obscure  Important 

architectural  features and  enhance  the  character  of  the  building  and  the 

neighborhood 
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Problems  and  Opportunities 

(this  section  requires  clarification  to  Identify  methodology,  steps,  problems, 
more  clearly-supporting  maps  drawings  will  be  particularly  crucial) 

Dorchester  Avenue  is  the  Main  Street  of  the  City's  largest  neighborhood. 
Between  Lower  Mills  and  Andrew  Square  it  comprises  an  unbroken  chain  of 
eight  smaller  Main  Streets  each  with  its  own  special  character.  Diversity  is  an 
important  characteristic  of  this  Main  Street:  it  contains  homes  and  stores, 
places  of  work,  churches  and  other  important  public  buildings,  as  well  as  parks 
and  playgrounds.  Each  of  the  Avenue's  sections  has  a  different  mix:  some 
contain  mainly  retail  stores,  in  others  the  Avenue  is  mainly  residential,  at 
Glovers  Comer  there  are  mainly  job  producing  manufacturing  uses.  Though 
different  parts  of  the  Avenue  have  different  characters,  each  can  play  an 
important  part  in  the  life  of  community;  in  each  section  of  the  Avenue  the 
challenges  posed  by  the  future  are  different. 

A  detailed  analysis  of  each  area  is  undertaken  in  the  BRA's  Dorchester  Avenue 
Urban  Design  Study .  A  summary  of  the  findings  of  this  study  for  each  of  the 
Avenue's  eight   sub-neighborhoods  is  included  here. 

•  Lower  Mills:  a  neighborhood  commercial  center  which  contains  major 
landmark  mills  and  churches.  The  Lower  Mills  Heritage  State  Park  focuses  on 
the  area's  historical  importance  as  a  manufacturing  center.  An  improved  and 
more  unified  approach  to  signage  within  this  historic  area  can  help  build  on  the 
already  successful  improvements  to  buildings,  streets  and  sidewalks. 

•  Gallivan  Boulevard:  either  side  of  Gallivan  Boulevard  the  Avenue  has  an 
attractive  mainly  residential  character  and  includes  important  well  landscaped 
institutions-Carney  Hospital  and  the  Boston  Home-as  well  as  Dorchester  Park. 
Any  expansion  of  the  auto  related  uses  at  Gallivan  Boulevard  represents  the 
most  serious  threat  to  this  attractive  section  the  Avenue.  Improvements  to 
Dorchester  Park  will  create  benefits  for  the  entire  Dorchester  community. 

•  Peabody  Square:  a  handsome  turn-of-the-century  commercial  center  with 
attractive  Victorian  commercial  blocks  and  the  noteworthy  All  Saints  Church.  To 
the  north  ana  south  of  the  Square  problems  include:  vacant  land,  parking  areas 
fronting  onto  the  street,  poorly-designed  facades  and  signs.  New  buildings  on 
currently  vacant  land  should  be  built  directly  on  the  street  with  parking  located 
behind.  Guidelines  for  new  signs  and  facades  and  improvements  to  existing 
businesses  will  be  crucial  to  ensure  that  future  development  builds  on  the 
attractive  character  of  the  Square  itself.  Significant  additional  landscaping  will 
be  required  at  the  Ashmont  MBTA  station  to  create  a  more  attractive  Avenue 
frontage. 

•  Peabody  Square  to  Fieids  Corner:  a  mixed-use  residential  and 
cc;  .mercial  Mam  Street  which  serves  the  surrounding  neignborhocds. 
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Handsome  churches  such  as  the  Christ  Unitarian  Church  and  St.  Mark's 
Church  are  notable  landmarks.  Signage  and  facade  improvements  will  be 
particularily  important  if  this  area  is  to  reach  its  full  potential  as  a  proud  "front 
door"  to  the  surrounding  residential  neighborhoods. 

•  Fields  Corner:  the  Avenue's  largest  neighborhood  commercial  center  with 
large  and  smaller  stores,  offices,  public  buildings,  and  the  Town  Field,  the 
Avenue's  major  recreational  space.  The  Fields  Corner  Mainstreet  organization 
will  undoubtedly  bring  a  new  energy  and  expertise  to  addressing  the  complex 
issues  faced  by  this  larger  commercial  area.  In  addition  to  improvements  to 
facades  and  storefronts  key  problems  include  the  bleak  unattractive  large 
parking  lot  which  requires  significant  improvements--  at  a  minimum 
landscaping.  The  Fields  Corner  MBTA  station  and  overpass  require  additional 
improvements. 

•  Glover's  Corner:  currently  an  unattractive  section  of  the  Avenue  but  holds 
the  key  to  its  revival  in  its  role  as  an  important  neighborhood  jobs  center.  A 
comprehensive  reassessment  of  the  area  will  be  necessary  to  recreate  an 
attractive  Main  Street  character  which  serves  as  an  appropriate  "front  door"  to 
the  surrounding  residential  neighborhood,  and  reestablishes  itself  as  a  strong 
link  in  the  chain  of  Main  Streets  which  form  the  Avenue,  while  also  supporting 
and  encouraging  important  job  producing  uses.  Land  use  controls  combined 
with  new  design  standards  will  be  important  to  prevent  expansion  or 
development  of  inappropriate  uses;  the  elimination  of  on  street  parking  lots 
which  give  this  section  its  bleak  appearance  is  a  key  objective.  Improvements 
to  signs  and  facades  will  be  required  to  support  these  other  efforts.  In  addition 
billboards  represent  a  particular  obstacle  to  the  establishment  of  an  attractive 
future  character. 

•  Columbia  Road:  on  either  side  of  the  landmark  St.  Margaret's  Church  at 
Columbia  Road  the  Avenue  is  a  very  pleasant  mixed-use  residential  and 
commercial  Main  Street  which  serves  the  surrounding  residential  areas.   Parts 
of  this  area  could  serve  as  a  model  for  other  urban  neighborhood  Main  Streets. 
Careful  attention  to  the  design  of  facade  and  signage  improvements  will  over 
time  help  the  area  to  improve  further  on  its  already  attractive  character. 

•  Andrew  Square:  the  Square  is  located  both  at  the  endpoint  of  Dorchester 
Avenue's  chain  of  Main  Streets,  at  the  beginning  of  a  transition  to  an  industrial 
area,  and  at  the  meeting  point  of  the  South  Boston  and  Dorchester 
communities.  The  Square  is  dominated  by  parking  lots  and  vacant  and 
underutilized  land  all  of  which  contribute  to  its  anonymous  character.  Future 
character  could  be  based  on . 

possible  Illustrations  for  this  section  Include: 
1)  Key  photograph  from  each  sub-neighborhood 
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How  new  zoning  will  help 

New  zoning  supports  appropriate  new  uses  and  building  and  site  design  which 
preserve  and  enhance  the  Avenue's  character.  It  incorporates  the  following 
provisions: 

•  land  use  controls  to  encourage  appropriate  uses  and  restrict  the 
development  and  expansion  of  inappropriate  land  uses-  example(include 
drawing); 

•  design  guidelines  governing  site  planning,  parking  lots,  signs  and  facades 
and  new  construction;  to  encourage  development  which  is  sensitive  to  the 
Avenue's  character-example(include  drawing); 

•  height  restrictions  to  ensure  new  development  does  not  overwhelm  the 
Avenue's  existing  and  attractive  building  stock-example(include  drawing); 

•  design  review  for  major  projects  to  ensure  a  neighborhood  voice  in  major 
new  developments-example(include  drawing). 


possible  Illustrations  for  this  section  Include: 

1.)    Drawing  explaining  land  use  controls  concept: preventing  the 

expansion  of  incompatible  land  uses  In  residential  areas  .... 

2.)    Drawings  explaining  design  guidelines  concept  with  caption:  this    ....  not 
this.  .  .  Jo  ensure  new  development  respects  and  enhances  the  character  of 

the  neighborhood 

3.)    Drawings  explaining  height  restrictions  concept  with  caption:  this    .  .  .  not 

this  to  ensure  new  development  will  not  overwhelm the  Avenue'  existing 

building  stock 

A.)    Drawing  explaining  design  review  concept  with  caption:  design  review 
ensures  a  neighborhood  voice  In  major  new  development  projects 
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Other  Public  Improvements 

In  addition  to  key  initiatives  included  in  new  Dorchester  Avenue  zoning  the  City 
will  support  and  encourage  future  improvements  on  Dorchester  Avenue  in  a 
variety  of  other  ways: 

•  development  of  an  attractive  new  vision  for  Glovers  Corner; 

•  continued  improvements  to  streets  and  sidewalks  including  street  trees, 
lighting  and  other  street  furniture; 

•  loan  programs  to  assist  businesses  create  more  attractive  storefronts  and 
signs; 

•  continued  improvements  to  open  spaces; 

•  rigorous  enforcement  of  signage  and  other  regulations 

•  encourage  key  improvements  to  the  Avenue's  MBTA  stations. 

EDIC--Glovers  Corner-recapturing  a  Main  Street  character 

Glovers  Corner  is  the  weakest  link  in  the  Avenue's  chain  of  Main  Streets;  it 
currently  detracts  from  the  character  of  the  entire  Avenue,  divides  Fields  Corner 
from  the  Columbia  Road  area  and  constitutes  an  unattractive  front  door  for  the 
surrounding  residential  and  light  manufacturing  districts.  Glovers  Corner  is  also 
an  important  neighborhood  jobs  base.  A  new  vision  for  Glover's  Corner  is 
needed  which  recaptures  the  Mainstreet  character  of  the  Avenue  as  a  proud 
"front  door"  to  surrounding  residential  areas  while  building  on  the  important  jobs 
base  it  represents.  EDIC  will  work  with  manufacturing  businesses  and  residents 
in  the  area  to  reconcile  the  present  and  future  needs  of  manufacturing 
businesses  with  the  character  of  a  neighborhood  main  street;  to  identify  future 
potential  for  aDprorpriate  job  producing  manufacturing  uses;  and  develop 
design  standards  which  ensure  that  manufacturing  businesses  have  an 
attractive  appearance  compatible  with  a  neighborhood  Main  Street,  and  serve 
are  good  long-term  neighbors  for  the  surrounding  residential  areas.  EDIC  will 
use  its  resources  to  assist  existing  businesses  in  addrressing  the  challenges 

possible  Illustrations  for  this  section  Include: 

1.)  Drawing  Illustrating  what  a  new  vision  for  Glovers  Corner  should  look  like- 
should  address  Issues  such  as:  transitions  to  residential  areas;  design 

character;  truck  access;  etc. 
2.)  Drawings  to  Indicate  how  a  series  of  Individual  problems  can  be  addressed. 
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PFD  —Storefront  Improvements  Program 

• .  PFD  loan  programs  are  aimed  at  providing  assistance  to  neighborhood 
businesses  for  improvements  to  signs  and  storefronts  such  as  the  recent  and 

successful  improvements  to  the  Emerald  Isle  at  Fields  Corner 

See  page  for  contacts  and  program  details. 

Other  recent  successful  storefront  improvements  which  have  been  completed 
under  this  program  include  include: 
•  The  Emerald  Isle  at  Fields  Corner 


Detail  of  these  programs  which  have  now  been  extended  to  include  the  area 
between are  available  from . 

possible  illustrations  for  this  section  include: 

1.)  Recent  PFD  storefront  Improvement  and  other  storefront  and  signage 

Improvements 


Streetscape  and   Trees 

PFD  has  completed  an  extensive  tree  planting  program  along  the  Avenue  and 
will  soon  extend  this  program  to  cover  the  Andrew  Square  area  (?). 

possible  Illustrations  for  this  section  Include: 

1.)  Street  trees 
2.)  No  street  trees 


Parks  and  Open  Spaces 

•  The  Parks  Department  is  continuing  its  program  of  extensive  improvements 
to  each  of  the  Avenues  major  open  spaces  including  Dorchester  Park,  the  Town 
Field  at  Fields  Corner,  and  the  Ryan  Playground  in  the  Columbia  Road  area. 

possible  Illustrations  for  this  section  Include: 

1.)  Ryan  Playground  Improvements 

2.)  Town  Field  Improvements 
3.)  Dorchester  Park  Improvements 
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MBTA   Stations 


Improvements  will  be  necessary  to  MBTA  Stations  at  Fields  Corner  and  at 
Ashmont: 

•  at  Andrew  Square 


•  at  Ashmont,  extensive  new  landscaping  will  be  necessary  along  the  street 
front  to  screen  parking  areas  from  the  street  and  to  achieve  a  more  sensitive 
transition  to  the  Station  area 

•  at  Fields  Corner,  a  new  "gateway"  to  the  station  is  needed  to  connect  the 
Station  precinct  to  Fields  Corner  itself.  Additional  seating  for  people  waiting  for 
buses  exiting  the  station  is  another  key  requirement. 


possible  Illustrations  for  this  section  Include: 
1.)  Sketch  of  potential  Improvements  to  each 

Enforcement 

•  Inspectional  Services-enforcement  of  existing  regulations  will  play  an 
important  role  in  developing  the  Avenues's  full  potential.  Many  signs  which  .  . 
....  Avenues.  As  an  aid  to  enforcement  new  signs  will  be  required  to  display 
their  permit  number 
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Design    Guidelines 


The  Role  of  Design  Guidelines 

Each  building,  tree  or  sign  along  Dorchester  Avenue  contributes  something  to 
the  Avenue  as  a  whole. . . .  good  neighbors 

Design  guidelines  provide  recommendations  for  the  design  of  new  buildings 
and  improvements  to  existing  buildings  along  the  Avenue.  Each  construction 
project  faces  different  and  complex  problems  which  will  require  their  own 
special  solutions.  But  each  project  also  deals  with  certain  issues  which  are 

common  to  all:  creating  a  site  plan,  designing  a  facade,  designing  signs 

....   Design  guidelines  provide  a  common  direction  that  each  project  can  share 
to  ensure  that  the  Avenue  is  more  than  the  sum  of  its  individual  parts.  The  role 
of  guidelines  is  to  outline  the  individual  steps  necessary  to  establish  a  proud 
and   harmonious  vision  which  will  ensure  a  common  direction  and  inspiration 
for  all  improvements  along  the  Avenue.  Guidelines  include  recommendations 
for  the  following: 

Guidelines  for  Commercial  and  Manufacturing  Uses: 

Site  Planning  Issues 

•  Site  Planning:  fitting  in  with  the  neighborhood  --the  importance 
of  the  building  location  on  the  lot;  problems  with  larger  lots 

•  Parking  Lots:  designing  parking  lots  which  enhance  rather 
than  detract  from  the  Avenues  character 

•  Site  Landscaping:  creating  screening  and  a  desirable 
character  for  the  areas  around  the  building 

•  Loading  and  Unloading  Areas:  an  approach  to  delivery 

•  Outdoor  Storage  and  Work  Areas:  screening  from  street 
and  neighbors 

Building  Design  Issues 

•  Building  Height:  fitting  in  with  your  neighbors 

:  Storefront  and  Facade  Design:  the  building  face  and  the 
street 
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•  Building  Materials  and  Colors:  a  special  character 

Guidelines  for  Residential  Uses: 

•  Existing   Residential 

--repaint  ^      **-  _  " 

--repair  / 

-fences  at  edge  of  street 


^ 


New   Residential 


--match  existing  setbacks  in  the  neighborhood-check  if 

allowable  with  zoning 

-match  existing  building  heights  where  appropriate 

--check  the  pattern  of  porches  and  stoops  if  there  is  one 

and  try  and  match  it 

-raised  ground  floor  provide  extra  privacy 


possible  Illustrations  for  this  section  Include: 

1.)  Include  matrix  to  Identify  Importance  of  specific  guidelines  to  particular  sub- 
neighborhoods. 
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Guidelines  for  Commercial  and  Manufacturing  Uses 

Site   Planning  ' 

When  planning  a  new  building,  or  restoring  an  existing  one,  preparing  a  site 
plan  is  an  important  first  step.  The  site  plan  shows  how  a  building  is  placed  on  a 
lot  and  how  it  is  combined  with  an. area  which  is  required  for  parking  and 
perhaps  a  yard  or  garden.  The  way  in  which  parking,  open  space,  and  the 
building  itself  are  located  on  the  lot  has  a  major  effect  not  only  on  the  character 
of  the  building  but  on  the  character  of  the  Avenue.  The  older  commercial 
buildings  along  Dorchester  Avenue  are  built  along  the  edge  of  the  Avenue's 
sidewalks.  This  helps  to  create  the  attractive  character  which  is  typical  of  older 
commercial  Mainstreets;  an  Avenue  lined  with  interesting  storewindow  displays, 
finely  scaled  and  colorful  storefronts,  signs,  awnings  and  shade  trees  create  an 
attractive  meeting  place  while  providing  protection  fron  sun  and  rain.  Newer 
development  along  the  Avenue  does  not  always  respect  this  pattern  of  site 
planning.  Very  often  we  find  a  parking  lot  is  placed  between  the  building  and 
the  Avenue  frontage.  Rather  than  the  attractive  character  of  storefronts  and 
porches  some  areas  of  the  Avenue  are  now  fronted  by  parking  lots  which 
detract  from  what  could  be  an  attractive  pedestrian  environment.  Careful  site 
planning  for  new  projects  when  combined  with  other  improvements  will  be 
important  first  steps  in  avoiding  mistakes  in  site  planning. 

Recommendations  for  good  site  planning  include  the  following  (note:  make  a 
clear  distinction  between  new  development  and  improvements  to 
existing  uses): 

•  Buildings  should  be  located  close  to  the  edge  of  the  sidewalk. 

•  Parking  should  be  located  behind  buildings  where  possible. 

•  Avoid  parking  lots  on  street  corners  where  they  have  the  greatest  visual 
impact. 

•  V\nere  parking  cannot  be  located  behind  buildings  it  should  be  located  at  the 
side  and  screened  from  the  street  with  landscaping  and  other  screening- 
especially  important  where  the  next  lot  is  a  different  use. 

•  If  no  other  alternative  exists  or  where  improvements  are  being  carried  out  to  an 
existing  building  where  parking  fronts  directly  onto  the  street  it  may  be  possible 
to  make  improvements  with  landscaping  and  other  screening. 

•  Respect  the  pattern  of  existing  setbacks  in  the  neighborhood-front,  sides  .... 

Largerthan  average  lots  present  oarticularcifficulties they  neec 

special  care  -design  review  appropriate 
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LL  Site  Planning  in  Neighborhood  Business  Center  Districts 

LL  in  predominantly  residential  districts 

Canopies  can  be  used  to  tie  buildings  back  to  the  street-existing  only? 


1  I 
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Parking  Lots 

(elaborate  to  explain  how  this  will  contribute  to    restoring  the  character  of  Main 

Street ; 

Providing  sufficient  off-street  parking  is  essential  to  the  strength  of  any 
commercial  district.  Locating  parking  to  serve  businesses  without  detracting 
from  the  character  of  the  neighborhood  is  equally  essential,  and  requires 
careful  thought.  Large  empty  parking  lots  can  have  a  bleak  and  overwhelming 
quality,  but  careful  landscaping  both  within  the  lot  and  at  the  edges  can  help 
avoid  these  problems.  Remember  that  low  shrubs  become  invisible  when  cars 
fill  the  lot.  Trees  which  provide  shade  and  enclosure  are  preferred.  The  edges 
of  the  lot~particularily  where  it  meets  the  street-are  most  important.  Here,  trees 
should  be  combined  with  a  fence  which  helps  to  divide  the  parking  area  from 
the  street.  Trees  shed  leaves  but  fences  don't  change!  Lighting  of  parking  lots  is 
also  important.  Too  much  lighting  can  cause  a  nuisance  in  surrounding 
residential  uses.  Too  little  parking  lot  lighting  can  make  people  feel  uneasy  and 
unsafe.  Ensure  lighting  is  focused  on  the  lot  and  doesn't  interfere  with 
neighbors.  Dumpsters  can  be  unsightly.  Locate  them  out  of  sight  and  provide 
screening  where  necessary. 

•  Locate  parking  behind  or  to  one  side  of  buildings. 

•  Avoid  where  possible  locating  parking  lots  at  the  street  edge. 

•  Parking  lots  at  the  street  edge  should  be  screened  by  a  fence  and 
landscaping 

•  Entrances  and  exits  must  be  carefully  defined-more  entrances  than  necessary 
create  a  potential  hazard  for  pedestrians  and  disrupt  the  street. 

•  Control  kerb  cutSr^C  ^  ryw^vt^r/*>-"*  * 

•  Include  internal  landscaping  divisions  in  larger  parking  lots-concentrate  in 
clear  groups  rather  than  continuous  ribbons. 

•  Parking  lot  lighting  must  not  produce  undesirable  glare  on  adjacent  lots. 

•  Dumpsters  should  be  screened. 

•  Screen  lots  from  adjacent  residential 
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Site   Landscaping 


Trees  and  shrubs  can  enrich  the  quality  of  any  place.  They  can  provide 
welcome  shade,  screening  and  ever  changing  color;  they  can  create  a  softness 
for  an  otherwise  bleak  environment.  But  remember,  trees  are  not  instant 
solutions  they  take  time  to  grow  to  maturity  and  require  care  and  attention.  ^y 

Trees  are  also  prone  to  disease  and  damage.  Because  of  this  trees  can  only  be        d^^ 
part  of  the  solution;  its  dangerous  to  rely  on  trees  to  cover  up  underlying  ,^— ■ — -" 
problems.  Best  solve  the  underlying  problem  and  look  to  landscaping  to  provide 
enrichment  and  beauty. 

•  Include  street  trees  with  major  new  development. 

•  Provide  perimeter  landscaping  in  commercial  and  industrial  lots  where  they 
abut  residential  areas. 

•  Incorporate  landscape  screening  to  streetside  parking  lots. 
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Loading  and  Unloading 

(elaborate  to  explain  how    this  will  contribute  to    restoring  the  character  of  Main 

Street ; 

•  loading  from  rear  parking  lots  the  best-easier  to  load  and  decreases  on-street 
parking  congestion 

•  dumpsters  should  be  screened  where  possible--a/ways  screened  when 
visible  from  the  street 

•  any  other  issues 
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Outdoor  Storage  and  Work  Areas 

•  Locate  behind  buildings  where  possible 

•  Screen  from  street  with  fence  where  visible 

•  Ensure  screening  from  residential  lots 
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Building  Height 

The  zoning  code  sets  restrictions  on  building  density  through  FAR  and  height 
restrictions.   Fitting  in  with  the  neighborhood  may  require  some  additional 
thought.  A  two  storey  building  will  probably  fit  in  better  than  a  three  storey  in  an 
area  of  predominantly  two  storey  buildings,  even  when  both  buildings  have  the 
same  total  floor  area.  Of  course  there  may  be  good  reasons  for  having  three 
stories,  the  rule  should  be  -if  you  are  changing  the  existing  pattern  you  should 
have  a  clear  reason. 
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Storefront  and  Facade  Design 

The  facade  is  the  "face"  the  building  presents  to  the  street.  These  faces  of  the 
Avenue's  buildings  are  the  face  the  Avenue  presents  to  the  outside  world.  The 
Avenue  is  attractive  when  these  facades  are  open  and  welcoming,  when  they 
include  storefronts  which  proudly  display  their  goods  and  are  inviting  to  enter. 
The  purpose  of  a  storefront  is  to  invite  the  outside  in,  to  attract  people  into  the 
store.  When  storefronts  contain  little  and  contain  small  windows  located  high  up 
on  the  wall  they  create  a  defensive  appearance.  This  detracts  not  only  from  the 
store  but  also  from  the  neighborhood.  It  can  make  the  Avenue  a  dull  and 
inhospitable  place. 

Dorchester  Avenue  contains  many  fine  examples  of  commercial  architecture. 
Some  are  in  excellent  condition,  others  have  been  overwhelmed  by  layers  of 
innapropriate  signage  and  poorly  designed  facade  changes.  Peeling  away 
these  inappropriate  layers  will  reveal  the  proud  underlying  character  of  the 
neighborhood's  architecture. 

The  parts  of  the  facade  (some  terms): 

•  the  lower  facade 

-the  frame  "** '_ 

-the  column  ,         r 

-the  lintel  or  cornice  T  ~ 

-the  storefront 

-the  base  ^ 

-the  display  area 

-the  transom  area 

•  the  upper  facade 

-the  wall 
-the  windows 
-the  upper  cornice 

New  construction  presents  different  issues,  but  must  be  carefully  designed  to  be 
in  keeping  with  the  predominant  character  of  the  Avenue. 

Recommendations  for  good  facades  include  the  following: 

Facades  should  contain  large  windows  where  possible. 

Avoid  blank  walls  to  street. 

•  The  traditional  storefront  frame  is  an  important  element  of  storefront  facade 
design;  it  can  serve  to  creatss  smaller  divisions  within  larger  facades  and  help 
these  facaces  :o  "'  ;  in"  with  the  smaller  divisions  of  the  Avenues  original 
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building  stock.  Deciding  on  the  divisions  of  the  frame  can  be  an  important  step 
in  good  storefront  design. 

•  Other  key  issues:  security  shutters,  awnings,  lighting,  materials,  colors, 
location  of  doors 

•  Consider  character  and  design  of  adjacent  storefronts. 
Key  issues  for  rehabilitations  include: 

•  Distinctive  features  of  the  original  storefront  should  be  retained  and  repaired 
where  possible. 

•  New  materials  should  to  the  degree  possible  be  compatible  with  the  building's 
original  materials  and  character. 


Key  components: 
The  Storefront . . . 
•  The  frame 


/„ 


•  Store  window  display  zone  J 

•  Entrance  doors 

-recessed  where  possible  so  door  does  not  obstruct  sidewalk  when  open 
(code  requirement  for  fire-doors  open  out) 

•  Materials 

•  Cornice  or  lintel 

The  Upper  Facade 

•  Window  openings 

•  Masonry 

•  Wood 

•  Roofs 

•  Lighting 

The  Awning 
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Signs 

(elaborate  to  explain  how  this  will  contribute  to    restoring  the  character  of  Main 

Street ; 

The  sign  presents  important  information  about  the  business,  but  not  the  only 
information.  The  storefront  as  a  whole  acts  as  an  advertisement  for  the  business 
and  a  good  overall  design  where  the  sign  is  seen  as  a  key  element  of  the 
storefront  is  the  best  advertisement  for  any  business. 


Types  of  sign: 

•  Wall  signs 

-allowable  size  defined  by  zoning  code 

•  Window  signs 

-hand  painted  signs  on  inside  of  glass  permissable 
-temporary  paper  signs  discouraged 

•  Awning  signs 

-any  comments 

•  Projecting  signs 

-allowable  by  zoning? 

Key  Issues: 

•  Signs  should  enhance  the  qualities  of  the  building 

•  Advertizing  brands  is  OK!  J 

•  Pedestrian  oriented  sign  versus  projecting  further 

•  Signs  should  be  consolidated  (  1  message  not  5) 

•  Signs  should  where  possible  be  letters  fixed  directly  to  the  building  ( if  you  do 
this  larger  signs  will  be  allowed-could  be  a  workable  principle) 

•  Simple  message  is  best 

•  Non-conforming  signs  should  be  removed 

•  Lighting  the  sign  is  important 
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•  Not  too  large. 

•  Use  appropriate  materials. 

-flashing  signs  permitted? 

-internally  illuminated  signs  permitted? 

•  Locate  carefully-do  not  obscure  key  architectural  features-work  with  them 
they're  an  asset. 

•  Should  be  compatible  with  building  character. 

•  Create  consistent  approach  within  individual  business  districts  or  blocks. 

•  Include  permit  number. 
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Building  Materials  and  Colors 
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The  special  character  of  a  neighborhood  often  comes  from  the  materials  and 
colors  of  its  buildings.  In  the  North  End  and  the  South  End  buildings  are  almost 
always  built  of  red  brick—this  material  is  an  important  aspect  of  the  character  of 
the  whole  neighborhood.  When  these  buildings  were  built  brick  provided  the 
best  protection  from  fire  in  such  densely  habited  areas.  In  Dorchester,  as  in 
South  Boston  and  other  areas  buildings  were  built  further  apart  and  fire  was 
less  of  a  hazard.  So  buildings  were  mostly  built  of  wood  and  painted.  The 
variety  and  liveliness  of  these  buildings  in  as  many  colors  as  there  are  paints 
give  a  special  character  to  many  parts  of  Dorchester  Avenue  and  other 
neighborhoods.  Different  colors  can  provide  an  opportunity  for  expressing  the 
individuality  of  different  buildings.  In  some  of  the  business  districts  commercial 
buildings  are  constructed  of  brick  and  that's  fine.  Color  can  still  be  important  for 
signs  and  storefronts.  If  brick  is  used  it  should  be  in  a  consistent  color--what 
about  brickmaster? 


/ 


\/ 
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Conclusions  /  Summary 
sources  of  additional  information 
contact  telephone  numbers  .  .  . 


A  Citizen's  Guide  to  Neighborhood  Business  Districts 
Boston  Redevelopment  Authority 

A  Citizen's  Guide  to  Zoning 
Boston  Redevelopment  Authority 

Boston  Sign  Code 

Boston  Redevelopment  Authority 

Design  Guidelines  for  Neighborhood  Housing 
City  of  Boston,  Public  Facilities  Department 

A  Pattern  Book  of  Houses 

City  of  Boston,  Public  Facilities  Department 

Design  Guidelines  for  Commercial  Districts 
City  of  Boston 

h  rZ^Cr-,  .  w|-,0  t0  ca||  ancj  wny  ^0  ca||  them 
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